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Exhibit 1. Registered Large Trucks and
Miles Traveled, 1988-1998
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Exhibit 2. Fatalities and Persons Injured in
Large Truck Traffic Crashes, 1988-1998

Year Fatalities
Persons
Injured

1988 5,679 130,000

1989 5,490 156,000

1990 5,272 150,000

1991 4,821 110,000

1992 4,462 139,000

1993 4,856 133,000

1994 5,144 133,000

1995 4,918 117,000

1996 5,142 130,000

1997 5,398 133,000

1998 5,374 127,000

Note: Large Trucks have a gross vehicle weight
rating of more than 10,000 pounds.

Source: NHTSA FARS and GES.
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Exhibit 3. Persons Killed in Vehicle Crashes
per 100 Million Vehicle Miles Traveled, 1988-1998

Exhibit 4. Persons Injured in Vehicle Crashes
per 100 Million Vehicle Miles Traveled, 1988-1998
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Reduce the number of large truck crashes

Reduce the number of fatalities and injuries

Increase enforcement

Increase safety awareness

Improve safety information and technology

Strengthen operating and equipment standards

Reduce the numbers of unsafe drivers, 
unsafe carriers, and substandard vehicles

Improve driver and vehicle performance
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Exhibit 5. Program Design for Improving
Commercial Motor Vehicle Safety
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Exhibit 6. Number of Compliance Reviews by
Quarter, Fiscal Year 1999
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E1: Increase Enforcement of High-Risk Carriers

E2: Certify Federal, State, and Third Parties To
Collect Safety Information

E3: Establish Consistent Nationwide
Enforcement Penalties

E4: Deploy Performance and Registration
Information Systems Management (PRISM)

E5: Develop an Implementation Plan To Extend
Safety Regulations to Shippers

E6: Create a New Entrant Program

E7: Improve the Effectiveness and Efficiency of
Roadside Inspections

E8: Increase the Resources for State Roadside
Inspections

E9: Improve the Use of the Driver Hotline

E10: Improve Hazardous Materials Transportation
Safety
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Lead Office: Enforcement and Compliance and Field
Offices

Support Office: Data Analysis and Information
Systems, Regulatory Development

Implementation Period: 2000-2001
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Lead Office: Driver and Carrier Operations

Support Office: Enforcement and Compliance,
Regulatory Development

Implementation Period: 2000-2002
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Lead Office: Driver and Carrier Operations

Support Office: Regulatory Development,
Enforcement and Compliance

Implementation Period: 2000-2002
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Lead Office: Enforcement and Compliance

Support Office: Field Offices

Implementation Period: 2000-2003

)61 (����	�������������
�
�	��"�����	

)7
����
���
��+��!��
�	���
	�
�������

2*���� ����� �������� 
�� ���������
����� ��
�� ��
	���
�� ��

� /...� 	�
� ����������� ��� ����
����� 
�

�E��
�������
�#6��/���#�����
�����������
�������
����
������������� �����
����
������
������
�����

��� ��	�
������� 
���������� ��� ������
�� 
��� ����

��������
��


��
�������������������������
��
����
�
��
��
����
��������
��������������
�������#���
����
�
����� �	� �

������ 
��� 
����
������ ������ 
��
���
��
����K����
����������������
���������
����������
�����

���������
��
��������������E������
	��������
�
������
��������
��
����������

Lead Office: Research and Technology

Implementation Period: 2000
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Lead Office: Driver and Carrier Operations, Data
Analysis and Information Systems

Support Office: Regulatory Development,
Enforcement and Compliance

Implementation Period: 2000-2001
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Lead Office: Research and Technology

Support Office: Motor Carrier Safety Programs

Implementation Period: 2000-2001
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Lead Office: Motor Carrier Safety Programs

Support Office: Commercial Passenger Carrier
Safety

Implementation Period: 2001-2003
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Lead Office: Enforcement and Compliance

Implementation Period: 2000
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Lead Office: Enforcement and Compliance

Support Office: Data Analysis and Information
Systems

Implementation Period: 2000-2001
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SA1: Implement a New Outreach Effort: Safety Is
Good Business

SA2: ITS/CVO Technology Truck Demonstration

SA3: Improving Driver Awareness

SA4: Improve CDL and CDLIS Program
Effectiveness

SA5: Improve Federal and State Inspector Training
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Lead Office: Motor Carrier Safety Programs

Support Office: Commercial Passenger Carrier
Safety

Implementation Period: 2000
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Lead Office: Research and Technology

Implementation Period: 2000
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Lead Office: Motor Carrier Safety Programs, Public
and Consumer Affairs

Support Office: Service Centers

Implementation Period: 2000-2001
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Lead Office: Driver and Carrier Operations

Support Office: Motor Carrier Safety Programs

Implementation Period: 2000


�61 ����	���������������

�
��������
	�

��������

#���"
����
��#

�����������
�����:� @�A� �������� 

���������	��������
�������
��������
����������������
�
������2���

�����
����
������
������
�������		��
��
��D� @/A� ���
�
��� ���� ,��������� �	� 2���

�� 
��
��
��� ��������
��
�� �������
� ��
��� ������������ ��
������
���� ���� ���
��� ��� -..� ��������
��
�D� @3A
������
� ���� %����������� #

����
�
����� �������
���
���� ��� 2���

�� 
��� ��
��� ���������D� 
��� @4A
��������� �

������ 	�
� �

		��� ��	�
������� �		���
�

��

������
�������
��������
����
�������
	��������
�
��,��	�
�
�
������������������

Lead Office: Human Resources

Implementation Period: 2000-2001
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IT1: Deploy CVISN in a Majority of States

IT2: Establish a Unified Carrier Register

IT3: Improve Availability of Safety Data for
Enforcement

IT4: Improve Collection of Commercial Motor
Vehicle Crash Data

IT5: Evaluate the Effectiveness of Major
Programs

IT6: Benchmark Best Industry Practices and
Analyze the Safety Posture of the Regulated
Community

IT7: Reduce the Number of Problem Drivers

IT8: Pilot Test Use of GPS Technology in Place of
Driver’s Log Books

IT9: Research Operational Factors in Driver
Fatigue

IT10: Test Intelligent Vehicle Initiative (IVI)/
Driver Alertness

IT11: Reduce Car-Truck Proximity Crashes and
Increase Driver Awareness

IT12: Develop Brake Performance Testing and
Sensing Technology

IT13: Perform Large Truck Crash Causation Study
and Establish a Database

IT14: Test Intelligent Vehicle Initiative (IVI)/
Rollover Stability

IT15: Test Intelligent Vehicle Initiative (IVI)/
Hazard Location

IT16: Test Intelligent Vehicle Initiative (IVI)/
Collision Warning and Advanced Braking

IT17: Develop Enhancements to Commercial Motor
Vehicle Driver Training and Performance
Management

��01 (���	�����
,�������� 	��
��	��

�
��

#6��/�������
���
�������������7%�"����
��
!�
�����	
��
���������������
�3.��/..3���7%�"��������
����
��	�
�
�����������������

���
�
��

��������
����
�

������� ����������������

�2���

�����
����
����


��

�������� ��� � ��
���� ��	�
�
����� �����
����
���




���
����
�	��"����#$$$%#$$&

�	

��
��������������	���
��

���
���
�
��
����������
���
������ ��	

��
����
��� #��� ��	�
�
����� �
�� ��
�����
������
�
����������

�����
�������


��
��
��
�����
��
������
������������
�
���������,��������,
�����
	����
����
������
��������
���	�
��


��
�
�����
����� �	� 
�����

������ �7%�"� 0����� �� �
�
��������
�������� �
	���� ��	�
�
����� � ��
����� ����
��
��
�
������
���
�������

������
���
�
�����������
����
��
��������#���
��������������:�@�A���������������
�����
����������
����
�����������������
�����������
�����7%�"�

��������
��
�����
��

���
������������
0����� �� �
�
��������D� @/A� �
�������� �

������ 
��
	������� ��� ��
���� ��� �������� %#�K�7(� ��������
��
��D� @3A� �
�������� ��
��� �7%�"� ����������
��
,������	�
���
����������������
�!������
���
��
������� �������� ��
�� ����� ��
��� 
�� �����
����� 	�

����������� 
��� 
� ����� 	�
� ����
���� ���� 
�E��
��

����
�������������������������
��D�
���@4A��
�����
��������������	�������	�
���
��������������0������
�
�
���������� #��� 
���������� ����������� 

�:� @�A
����������7%�"�0��������������������������
����
�������
����
���������������
������(�����
�/...D�@/A
����������7%�"�0�������������������������
����
����
�� ������ ��
���� ��� &������
� 3��� /...D� @3A
���������%#�K�7(������������
������3.���
����
��
�
���/.���
������������������7%�"���
,��������
(�����
� /...D� 
��� @4A� ��������� �7%�"� 0����� �
��������������
��
!�
�����	���
���������������
�3.�
/..3��#���2���

��+����
����������

�����@2+9�A
%����������� #

����
�
����� �������� B����� �
��

�
(		����
���2*���'����
���&��������(		�����

���
!�

�

���
���������������
������
������������
���
�������

�����������
��


��
�������
��

Lead Office: Research and Technology

Support Office: Field Offices, Data and Information
Systems

Implementation Period: 2000-2003
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Lead Office: Driver and Carrier Operations

Support Office: Data Analysis and Information
Systems, Regulatory Development

Implementation Period: 2000-2002
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Lead Office: Data Analysis and Information Systems

Support Office: Enforcement and Compliance

Implementation Period: 2000-2003
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Lead Office: Data Analysis and Information Systems

Support Office: Motor Carrier Safety Programs

Implementation Period: 2000-2003

��61 )���!�
��
���)����
��������	���� 	�

"�	�����

2*�����������������������
��
��������		����������
�	������
��

�����
������

��
�
�����
����������
��
����� ���������� 	�
� ���� 
�
������ ����������� 
��
������
����
�������
��

����#

		�����	�
������
��������
����������������
�
�����������������������
�� ���
�� ������ ����� ��� ���������� ��� �����

��� 
��
������� 
��� ����� ��� ����� ��� ����
����� ���� ����
�
��

���� � �	� ������������� ������
���� 
�������

����

		�����	�
��������%��
����


����
�!��������
�.���
��������� �����������������
���	� 	
�
�� �

��
�
��,� �

�������
�� ������ �

���� ��� ���
���� ����

�
	���� �
�
�� #��� �		����������� �	� ����
� ���� �	� ���
�

���	���������������
��
�����*
!�
��
�,���������:
@�A�
��������������

���������������������
��
������
�		������������	�
�
�����������������
���������
���

������ �
��

��� ��� &������
� /...D� 
��� @/A
�
�
�����
�����������
��
������

�������

���������
��� &������
� /..��� ��� ��
��
����� 
���
�� ����� ��
������
������	���
����

�/..��

Lead Office: Data Analysis and Information Systems

Implementation Period: 2000-2001
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Lead Office: Data Analysis and Information Systems

Support Office: Motor Carrier Safety Programs

Implementation Period: 2000-2001
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Lead Office: Driver and Carrier Operations

Support Office: Motor Carrier Safety Programs

Implementation Period: 2000-2001
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Lead Office: Driver and Carrier Operations

Implementation Period: 2000-2001
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Lead Office: Research and Technology

Implementation Period: 2000-2001
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Lead Office: Research and Technology

Implementation Period: 2000-2001
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Lead Office: Research and Technology

Implementation Period: 2000-2001
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Lead Office: Vehicle and Roadside Operations

Implementation Period: 2000-2001
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Lead Office: Data Analysis and Information Systems
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��031 ���
���
�������
������������
��
����4���5>

+	��	����

�2���
�

4'�����
�	��$1�������
�����5

2*����
��������

���
���������
��
���
�5������
������
������
�
������
�����������
��������������
���������� 
�
��,��
���������

���
���
���	���
������
�������
�
����� �

���
K�

���
� 
������
� ��
������� ��� 
��� ���
������ ��� ��
�� ��
������������
���
��
���
������#��
�����������������������
������	����
�,���������
���

���
������
������
�!������������
���������������

�	�
������
�
��
�����

������5�
����
������

����
�
�������� ����� ������ ��� ��������
� /...�� �

���
�
��� ���� �
�!���� 

�� 2+9��� "+#���� 2
���������
�
�

 ��
������8����
������	�*�����
��#

����
�
����
5���

���%����������
�������
��

Lead Office: Research and Technology
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Lead Office: Research and Technology

Implementation Period: 2000-2003
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Implementation Period: 2000-2001
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OE1: Motor Carrier Safety Assistance Program
(MCSAP) Management

OE2: Develop a Revised Safety Rating Process
and Determine “Unfit” Carriers

OE3: Issue Zero Base Review of the Federal
Motor Carrier Safety Regulations

OE4: Develop Driver Training Standards for
Multiple Trailer Combination Vehicle (MTCV)
Drivers

OE5: Issue New Driver Hours-of-Service
Regulations

OE6: Revise Rules for Driver Physical
Qualifications

OE7: Issue CDL Violation Rulemakings and
Determine Entry-Level Standards

OE8: Establish New Standards for CDL
Disqualifications, Violations, and
Provisional Licenses

OE9: Issue Regulations on Cargo Securement

OE10: Revise Imminent Hazard Definition

OE11: Commercial Van Definition
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Lead Office: Motor Carrier Safety Programs

Support Office: Regulatory Development

Implementation Period: 2000-2003
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Lead Office: Regulatory Development

Implementation Period: 2000-2001
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Lead Office: Vehicle and Roadside Operations

Support Office: Regulatory Development

Implementation Period: 2000

�)&1 ���!��C��	�/����+������	��
����������

�	
	����������
���
��+��!��
�	��

2*���� ����� ��������� 
� 
�������� �	� ���� 2���

�
*���
� �


��
� �
	���� 5����
������� #��� ���� 
����
����������
������
��
��
�����������	������
�E��
��
���������
���������������
��������
	�
�
�����
���

���
�
������� 	����� ��
�� ���

��� ��� ���� �
�� ���

��������������	�
�����������������
���
����
�����

�������
�������������E��������	����������
����
��� � �������� ���
�
��� �
��

�� ����� 
�����
��
������
������	�����"�������	��
�������5����
,����

���������� �����������������������������������
��	
/...�

Lead Office: Driver and Carrier Operations

Support Office: Regulatory Development

Implementation Period: 2000
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Lead Office: Driver and Carrier Operations

Support Office: Regulatory Development

Implementation Period: 2000
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Lead Office: Driver and Carrier Operations

Support Office: Regulatory Development

Implementation Period: 2000
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Lead Office: Driver and Carrier Operations

Support Office: Regulatory Development

Implementation Period: 2000
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Lead Office: Driver and Carrier Operations

Support Office: Regulatory Development

Implementation Period: 2000-2002
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Support Office: Regulatory Development

Implementation Period: 2000
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Lead Office: Commercial Passenger Carrier Safety

Support Office: Regulatory Development

Implementation Period: 2000
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N1: Improve Regulatory Compatibility

N2: Develop and Operate Information Exchange

N3: Establish Operating Authority Process

N4: Increase Enforcement and Compliance
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Lead Office: Motor Carrier Safety Programs

Support Office: Bus and Truck Standards and
Operations

Implementation Period: 2000-2002
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Lead Office: Motor Carrier Safety Programs

Support Office: Enforcement and Compliance, Data
Analysis and Information Systems

Implementation Period: 2000-2003
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Lead Office: Bus and Truck Standards and
Operations

Support Office: Motor Carrier Safety Programs,
Enforcement and Compliance

Implementation Period: 2000-2001
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Lead Office: Motor Carrier Safety Programs

Support Office: Enforcement and Compliance

Implementation Period: 2000-2003





��

2!�
�
��
�
��

2*���'����������	�
���
���������������
�������
�

��
������� 
��
�
��� ��� ���
������ �
��,� 
��� ���
�
	��������������������	������
��

�����
�,����
������
��� ������������ ��� 
��
���� ������	���� �
��

�
���
��������� 
���� ��� �

�����

�� ���������� ���
�
����������	�����*���
��


��
��
	����%��
�������
�����	��������

��������
�����������
��������������
����������
�����
�����������
��������	
������������
���������
��
�
���������
	���D�������
����
�
���
��������
��������

�
��
�����#������������
��
������

��
����������������

������� �
��
���� ��� ����
���� ��� ���� *��%��
#6��/��� %��� #�
���
����� ���� �	� ���-�� %�#6��

��� ����
� ������
����� ����� 
�� ���� )���
�����
��
	�
�
����
���5�����������
�������
���
�����
��
�
�
������ ������ 
��� ��� ������ ��
�� ����� ����� ���
���

����
�� 
�E��
������� �	� "�2#��� #��
���	���
�	� ���� 4;� 
������� 	
��� ����� ����� �
����
��� "� �� ��

�
��
���� 

�� ������ 
������� 
��
������ ��� ���� �����
�������� 
������� �	� 2*���'�� �
��

��� ��� ���
&��

�������	�#

����
�
����'�� %�������
�)���

�
@(%)A������)���

�������������(		����@)�(A��
��
�����
��

��
�������������������	�
��
�5��
�����
�
�����"�
�
��*����
�

����
����
�������������������
��������
������
��
��������������

����
��
������	�
�2*�����9�����������
�


����
����
��
������������������������
����������
�

��������	�
����������������
�������
�
����
����
������ ���������� ���� ����������� �	� �5%�*�� ����
������������
�
���
����
,��������������
����������
���������
	����������������
������
������������
�

����������
�

�������	������
��
������
��������
�
	�����������

%��6 ������;��������������	�
��
���
���������������
�
���������	������
�������������
�����
��
�E��
�����
������
�����
��K�
����������������
�������

Exhibit 7. Action Items and Their Relationship to Legislation and Independent Reviews

Action Item

Action Required by:

Legislation Independent Reviews

TEA-21 MCSIA Other OIG GAO Mineta Panel

Increasing Enforcement of Federal Safety Regulations

E1

E2

E3

E4

E5

E6

E7

E8

E9

E10
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Exhibit 7. Action Items and Their Relationship to Legislation and Independent Reviews (Continued)

Action Item

Action Required by:

Legislation Independent Reviews

TEA-21 MCSIA Other OIG GAO Mineta Panel

Increasing Safety Awareness

SA1

SA2

SA3

SA4

SA5

Improving Safety Information and Technology

IT1

IT2

IT3

IT4

IT5

IT6

IT7

IT8

IT9

IT10

IT11

IT12

IT13

IT14

IT15

IT16

IT17
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Exhibit 7. Action Items and Their Relationship to Legislation and Independent Reviews (Continued)

Action Item

Action Required by:

Legislation Independent Reviews

TEA-21 MCSIA Other OIG GAO Mineta Panel

Improving Standards for Operations and Equipment

OE1

OE2

OE3

OE4

OE5

OE6

OE7

OE8

OE9

OE10

OE11

Special Initiatives: Border and International

N1

N2

N3

N4
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- Budget
- Finance
- Acquisition
- Management 
  Services
- Space

- HR Services
- Training
- National
   Training
   Center

- Research:
   - Strategy
   - Plan
   - Program
     Administration
- Technology:
   - Test and
     Evaluation
   - Technology
     Transfer
   - Demonstration
     Projects
   - Operational
     Tests
   - CVISN
   - ITS/CVO

- Information Systems:
   - MCMIS
     Census (MCS-150)
     Inspection
     Compliance Reviews
     Enforcement
     Crashes
   - DOT Nos. and 
      Licensing
   - MC Software
- Data Analysis:
   - Crash Causation
   - Regulatory Analysis
   - Problem Identification
   - Analysis/Info Online
   - Trend Analysis
   - Carrier and Driver
      Demographics

- Policy and 
  Program Planning
- Motor Carrier
  Safety Strategy
- Strategic
  Planning
- Performance
  Planning
- Legislation
- Regulatory
  Development
- Program
  Evaluation
- Quality
   Initiative

- Commercial 
  Passenger
  Carrier Safety
- Vehicle and
  Roadside
  Operations
   - Maintenance
     and Operations
   - Vehicle Dynamics
   - Crash Avoidance
   - Electronic ID
   - On-Board
     Recorders
- Driver and Carrier
   Operations
   - Hours-of-Service
   - New Entrants
   - Medical Waivers
   - Shipper Issues
   - Safety Ratings

- PRISM
- High-Risk Carrier
   Identification and
   Enforcement
- Enforcement
   Procedures
- Compliance
   Reviews
- Registration
   Enforcement
- Household Goods
- Insurance
   Compliance
- Regulation
   Implementation
- Hazardous
   Materials
- Drugs and Alcohol
- Foreign Carriers
   Penalties and
   Disqualification

- State Programs:
   - MCSAP
   - MC Safety Plans
- NAFTA and
  Border Initiatives
- Safety Action
  Programs:
   - Outreach
   - Partnerships
   - Education
   - Crash
      Countermeasures
   - High Crash Sites
   - ITS/CVO Delivery

Administrator
and

Deputy Administrator

Assistant Administrator 
(Chief Safety Officer)

Regulatory 
Ombudsman

Chief Counsel
Public and 

Consumer Affairs
Civil Rights

Administration
Research, Technology, 

and
Information Management

Policy and Program 
Development

Enforcement and 
Program Delivery

Budget, 
Finance, and 
Management 

Services

Research and 
Technology

Policy, Plans, 
and Regulations

Bus and Truck 
Standards and 

Operations

Enforcement and 
Compliance

Motor Carrier 
Safety Programs

Field Operations:
Eastern,
Southern, 

Midwestern, 
Western

Data Analysis
and

Information
Systems

Human
Resources

Service Centers:
Eastern,
Southern, 

Midwestern, 
Western

State Offices:
52 State
Directors
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